Welcome to Workshop A:
Expanding Access to Care

Objectives.

1. Describe the unmet access need facing Mecklenburg’s priority communities.

2. Describe the efforts of safety net providers and the public health community to ensure access to
care for all.

3. ldentify stakeholders, collaborators, and opportunities for expanding access to care.



Carolyn Allison, MPH

Workshop Presenter
CEOQO, Charlotte Community Health Clinic

Sharisse J. Johnson, MBA

Workshop Presenter
Executive Director, Camino Health
Center

Tchernavia Montgomery, MSW,

mp Presenter

Executive Director, Care Ring

Michael E. Thompson, MS, DrPH

Workshop Moderator
Associate Director, APHI
UNC Charlotte Public Health Sciences

WORKSHOP A: EXPANDING ACCESS TO CARE




..... :? :
7 APHIZNEXUS 2,

..o'
®
e

Py

Expanding access to care - A guided conversation

Opening remarks
Panel Questions (round robin)

1. Describe what you see as the unmet community need to ensure access to
healthcare
2. Provide an overview of your organization, its services, and plans to expand to meet
those unmet needs
3. What opportunities do you see for collaboration/concerns of competition?
4. What do you see as the next steps/needed resources?
« Q&A/discussion

Panelist closing remarks
Workshop closing remarks



Organization Overview:

Charlotte Community
Health Center
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* Since 2001, Charlotte Community Health Clinic (CCHC) has been providing
healthcare to uninsured and underinsured children and adults in the greater

Charlotte area.

* In 2015, CCHC transitioned from a Free Clinic to a Federally Qualified Health
Center (FQHC), enabling us to increase our footprint, offer additional
services, and begin accepting Medicaid, Medicare, and private health

insurance plans.



= Primary Care & Dental:

* Pediatrics

* Adult Medicine

* Healthcare for the Homeless| located at Roof Above

* Women’s Healthcare | Upstream

* HIV & HepC prevention and treatment

* Formally Incarcerated Transitions [FIT] program | linkage to care
* Integrated Behavioral Health

* Medication Assisted Treatment [MAT]

* Breast Cervical Cancer Control [BCCCP] | free mammograms and other services for
uninsured women

* Family Dental | children & adults




Patient

= ° o %
Populatl()n 49°A: at (?r below 100% of the Federal Poverty Level
* 76% Uninsured

* 8% Homeless
* 59% Hispanic/Latino

& e 25% Black
* 10% White

In 2021 provided care to 5,217 unique patients

Future Plans

2022-2024 | East Charlotte Expansion

& Mobile Dental Clinic

 Thompson Child & Family Focus
« QurBridge for Kids
« Steve Smith Family Wellness Center




Organization Overview:

Camino Health Center



Serving the Latino Immigrant Community:

Mission: To equip people
to live healthy, hopeful,

Sharisse Johnson, MBA
Executive Director and productive lives.

Camino Health Center
Sharisse@camino.org




+) CAMINO

| ow-cost Primary Care Clinic

* Open M-F: 8am-5pm- Sat 8am-1pm
= Walk ins 8am-1pm

* Bilingual and Bi-cultural service
= Well and Sick visits
= Pediatrics
= Labs
= Vaccinations
= Chronic Disease Management

*NAFCC

= Gold Star Rating
= | ow cost and sliding fee scale

UCity and Cabarrus Locations

1/('/%/

Health and wellness intervention
program

Clinic patients with chronic
diseases/symptoms (diabetes, high
cholesterol, obesity, etc.)

1-on-1 nutrition
consulting/planning with
Registered Dietician

Personal and Group Training
sessions with Fitness Specialist
Nutrition and Exercises classes
open to the community

Diabetes Support Group using
DEEP curriculum
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* Psychiatric Services

_”; Med Management * Provide access to food for
* Therapy : .
» Individual and Group those in our Commumty:
= Child Play Therapy « Addresses food insecurity
* Family Groups  |n partnership with Loaves
= Immigration Assessments .
n Parenting and Support Groups and FIShES and |Oca| Fal’mS.
« Peer Support Services » Works in collaboration with
» Peer Support Trainings Camino Vida
= Mental Health First Aid .
- QPR * Hours of operation:

» Social Navigation Program *Tuesday - Friday: 3pm-5pm

= Focuses on SDoH- connections and
follow through to resources
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Programs to promote
socio-economic upward mobility of
Latinos
* Employment Readiness
= Job Fairs
= Resume Building
= Interview Skills
* Entrepreneurship and
Financial Literacy
* Access to College
= ESL
= GED in Spanish
* Financial Services
= Tax Preparation

Educational opportunities to the Latino
and Hispanic community

Programs that eliminate affordability,
language, and geographical barriers .
Equip students to become community and
service-oriented leaders in their localities.
Focus on developing leaders with
distinctively global perspectives through
transformative experiences in the local and
digital classrooms

Community Education

Professional Development

Accredited Learning



Latino Community Assets and Needs
Assessment

= Launched on September 1°

» Understand the necessities and
strengths of Latino
communities

= First comprehensive Latino
needs assessment in

Mecklenburg County since
2006

= 15-minutes online survey
created in collaboration with

Latino community leaders
= Study results will help
organizations create or improve
programs for Latinos S E A R C H

= Criteria: Latino/Hispanic, living

n NG, 100 I NS TITUTE

= Camino.org/survey




Organization Overview:

Care Ring
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CARE RING

Trusted Pillar of Community-Based
Health Services that:

has served Mecklenburg County
since 1955

provides affordable, high-quality
health services

extends access to the un- and

| ¢ underinsured

o D ol ;;;’f/ ; < : offers holistic continuum of care,
[y hcgn (= o 2 " birth to end-of-life

O cARERING




Care Ring is Uniquely Positioned to Provide a Wide Range of Low-Cost Healthcare
Services to Those Who Cannot Afford Care

What We Do

©@ O

Low-Cost Clinic Physicians Reach Out Nurse-Family Community-Based Care
Primary care for Comprehensive care Partnership Meeting people
people most in need for people with Personalized support where they are

limited resources for at-risk moms




93%

Person of Color

50%
Arrive with
Unmanaged
Chronic
Conditions

13

Live in Priority
Health Zip Codes

19
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Completed

. 2,096

. VIRTUAL
Type 2 Diabetes®™ Participation Award and recognition for helping to VISITS
improve blood pressure among served patients !
NAFC Gold Standard |
Healthcare Leadership Council Redefining American Healthcare award |
Charlotte Business Journal’s Healthcare Heroes Award

$51.3M in donated charges to supported PRO maintaining full
. access to our
--------------------------------------------------------------------------------- i programs,
i reducing risk, but

PATIENTS SERVED ' maintaining

THE HEART OF COMMUNITY HEALTH

2020-2021 YEAR IN REVIEW

quality throughout

our affordable

Welcomed | Reached Saved

138 | 6,200 | $15M
BABIES | PATIENTS

up slightly from within PRO 42% In avoidable ED
last year and growth trend ! and hospital
nearly 10% over the last4 | charges as a
increase years result of our
in home visits Access to Care
: programs (Clinic
+ PRO)

7 67OP - ' continuum of care i i
’ atients T . BB

MORE PEOPLE SERVED IN A YEAR THAN EVER BEFORE

Community-Based Healthcare provided in communities,
including our local jail



Care Ring is more than just a provider of direct services - we work to address the health disparities
and inequities that exist for racial and ethnic minorities through listening and tfrust-building.

45 (community leaders)
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Partnerships Community-

Capital

Based Care

(grassroots & large systems)



The Academy for Population Health Innovation (APHI) was established
in 2016 as a unique affiliation between Mecklenburg County Public
Health and The University of North Carolina at Charlotte.

The partnership acts as a framework to strengthen cooperation,
coordination, and exchange of resources that enhance

both organizations’ work to address the Charlotte area’s most pressing
community health needs and priorities.

THE ACADEMY FOR - . : : : : C L
POPULATION HEALTH By building relationships with key regional public health organizations

INNOVATION and local government, APHI works to develop new initiatives and
implement promising practices and approaches in order to make
Mecklenburg County a place where everyone has a chance to live a
long, healthy life.

APHI: THE ACADEMY FOR POPULATION HEALTH INNOVATION

Sixth Annual Nexus Event | April 5, 2022 | National Public Health Week
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at the intersection of academia and public health practice

Check out the Innovations in Public Health Series on the APHI YouTube Channel and
subscribe!

This series of quarterly presentations from the Academy for Population Health Innovation
brings together health and human services practitioners, researchers, and students

for dialogue, professional development, and engagement.
SUBSCRIBE
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"In a rapidly changing world,
iInnovation is no longer an
option, it is a necessity.”

Professor David Gann, CBE

Pro-Vice-Chancellor, Development & External
Affairs

Professor, Innovation & Entrepreneurship
University of Oxford




