July 16, 2018
Ms. Kitty Hsu Dana, Senior Health Policy Advisor
National League of Cities, Institute for Youth, Education and Families
660 North Capitol St., NW
Washington, DC 20001
Dear Ms. Dana,
Thank you for the opportunity to submit this expression of interest for the City of Charlotte to participate in the Cities of
Opportunity pilot project. Increasing health and well-being, providing economic opportunity and ensuring affordable and
safe housing for everyone in our community are high priorities for Charlotte.
According to recent data, the average age of death in Charlotte and Mecklenburg County is 71. However, when we map this
data we see a stark pattern. Our Quality of Life Maps show what looks like a piece of pie to the south. In this wedge-shaped
area the average age of death is 79 and in a crescent shaped area around it the average age of death is 67, over a decade
difference. This pattern is the same for income levels, education levels, and racial composition. We are working to change
this.

Charlotte is creating the first Comprehensive Plan in nearly 45 years. We believe this is a major opportunity to develop a
new growth framework that will result in a more integrated city with a more equitable distribution of investments and
increased health for all of our residents. A key to the success of this initiative is developing policies and implementing
strategies that create more complete neighborhoods with access to a range of opportunities such as housing, parks,
transportation options, and services.
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This process will build upon past efforts and learning around equity in government practices, community capacity building,
and civic engagement. The Charlotte Future 2040 Comprehensive Plan process will kick off this fall and will establish a
shared community vision for future growth and the policies and actions to achieve it.
The Charlotte Future 2040 will have two parts:
1. Establishing a Growth Framework that Achieves the Community’s Vision and Values around being a(n):
• Livable & Connected City – The Built Environment
• Inclusive City – The Social Environment
• Healthy City – The Natural Environment
• Regional City
2. Our Vision Realized – Implementation Strategies, Action Plans, and Monitoring Metrics
The Charlotte Future 2040 Comprehensive Plan will follow three principles:
Principle #1: Authentic and Equitable Participation. Building a sense of community and collaboration between the
community and government was one of the top three concerns identified in a recent community-wide survey. (October 2017,
Community Letter Take10CLT – 1,500 community members provided ideas on what engagement should look like.) The
development of the Comprehensive Plan will involve inclusive community engagement across different platforms to ensure
integration of voices often left out of or uninterested in the planning processes (including but not limited to those excluded
because of race, citizenship, language, age, ability, income, or transportation access). Engagement is envisioned to include
training community advocates on the tradeoffs and tools around growth; and equipping neighborhoods and businesses to
be active participants in achieving a shared vision.
Principle #2: Interwoven Equity. Seeking equitable outcomes in our engagement and structuring our policies to address the
legacy of segregation that continues to divide our city and present barriers for upward economic mobility is critical. (2014,
th
Harvard-Berkley Study – Charlotte is ranked 50 out of Charlotte’s 50 largest cities for upward economic mobility, especially
for those born in poverty). The Opportunity Task Force found that interventions that change and improve underlying
policies and practices are needed to promote upward economic mobility. The Comprehensive Plan and the process to
develop it provide valuable opportunities for addressing this structure. Charlotte is committed to moving forward
sustainability and acknowledges that the physical development of the city (where people live, work, and play) influences
our residents’ access to jobs, education, affordable housing, health, and other community assets.
Principle #3: Integrated Framework for Growth, Development and Community Design. Growing more integrated; having
clearer city policies and practices; and using data more innovatively to measure outcomes will require more integrated
relationships between programs and agencies. The City has various goals, strategies, policies, plans, and regulations related
to growth and investment that will be updated and coordinated to achieve consistent outcomes in the Comprehensive Plan.
Charlotte has a host of progressive strategies, projects, and programs that address the three priority areas outlined in the
invitation, including but not limited to:
• Economic Opportunity – Project P.I.E.C.E. creates employment opportunities for individuals with multiple barriers
to employment through training and partnerships with area employers; Mayors Youth Employment Program
provides paid internships to local high school students; The Nest (North End Smart District-NESD pilot project)
provides community members with the venue and partnerships to host training sessions from financial planning to
internet security to career readiness; commercial building façade improvement program provides matching grants
to businesses; and the Community Investment Plan (CIP) allocates bond funding to public realm improvements
while promoting public-private partnerships for funding and community engagement.
• Affordable and Healthy Housing – Critical Home Repair, Weatherization, and Lead-Safe programs help maintain
healthy and affordable housing; tax abatements assist disabled and senior fixed-income homeowners through
North Carolina’s Homestead Act; Down Payment Assistance program promotes home ownership; Housing
Partnership and Charlotte Housing Authority help direct funds and manage affordable housing investments;
Housing Charlotte Report provides important market data and opportunities to provide affordable housing; Smart
Homes (NESD pilot project) works with the private sector to provide social capital and test smart home
technologies to lower utility costs; Healthy Communities program works with communities to have a healthier
environment through waste reduction; Mobile Market and Farm Stand (NESD pilot project) promotes
neighborhood access to fresh produce, healthy eating, and social capital (community support and classes);
Charlotte Planning, Design & Development Department
th

www.charlotteplanning.org

600 East Fourth Street – 8 Floor, Charlotte, NC 28202, Phone: 704.336.2205

